
 

Organised Evidence Based Care 
Virtual Diabetes Series | 2024 
 

Invitation 

Diabetes is one of the leading burdens of disease 
across the region, with prevalence higher than the 
national average. It is the leading cause of 
multisystem complications including blindness, 
dementia, stroke, heart and kidney disease. 
 

This education series is designed to enhance 
practice leadership and equip you and members 
of your delivery team with knowledge and 
transferable skills to drive improvement over 
time in service provision and sustainability, 
consumer experience and outcomes. 
 

Continuous Quality Improvement (CQI) provides a 
systematic approach to identifying where you and 
your team could best invest your finite resources for 
maximum gain and drive small-scale tests of 
change to achieve improvement in the care you 
provide.  
 

CQI is a practice standard and also a core 
competency. CQI is considered an investment in 
practice sustainability.  
 

The challenge is to mainstream the CQI process so 
that it becomes ‘business as usual’. 
 

You are invited to participate in a program* that 
will enhance, support and build you and your 
practice team’s capability to undertake CQI with 
a practical focus on better management of 
patients with Diabetes.  
 

What are the challenges you experience in your 
practice regarding the provision of optimal care for 
people living with diabetes and what are the 
challenges you/your team experience when leading 
improvement activities? 
 

*QI Toolkit will be provided as part of this program.  
 

Target audience 

General Practice / ACCHS Staff and Teams who  
are focussed on Chronic Disease Management or 
Quality Improvement including: 
GPs, Registrars, Nurses, Aboriginal Health 
Professionals, Pharmacists, Allied Health 
Professionals, Practice Managers and 
Administrators 
 

CPD 
RACGP & ACRRM Points (EA, MO, RP) 
will apply. Accreditation pending  
 

Contact:  
Katie Prior (mobile: 0409 850 368) or  
Email: katie.prior@wnswphn.org.au 

Presented by:  
Dr Paresh Dawda 
GP, Canberra and Principal Consultant, Prestantia Health 
 

Dr Jagdeesh Singh Dhaliwal 
GP, Melbourne and Faculty, Prestantia Health  

 

Program 
This virtual learning series adopts an incremental and 
practical approach to learning and improvement 
comprising: 
 

• Workshop 1 – What matters in diabetes care 
Evidence-based care, identifying and measuring and 
improving what matters 
 

• Workshop 2 – Delivering care that matters 
Optimising team-based care and use of chronic disease 
management arrangements and continuing improvement 
 

• Workshop 3 – Strengthening diabetes care  
Embracing the future of PHC and opportunities presented 
in Strengthening Medicare, maintaining momentum in daily 
work at your practice 
  

• Coaching 
Group based action learning to support improvement (held 
on Microsoft Teams) 
 

Workshop Dates (Online) 

• Workshop 1 - 8 February - 1.00pm - 2.30pm 

• Workshop 2 - 20 March - 1.00pm - 2.30pm 

• Workshop 3 - 8 May - 1.00pm - 2.30pm  
 

Coaching Session Dates (Online) 
• Round 1: 28 February - 12.00 - 1.30pm or 6.00 - 7.30pm  

• Round 2: 13 March - 12.00 -1.30pm or 6.00 – 7.30pm or 
         14 March - 12.00 -1.30pm 

• Round 3: 10 April - 12.00 - 1.30pm or 6.00 – 7.30pm or  
         11 April - 12.00 - 1.30pm 

• Round 4: 24 April - 12.00 - 1.30pm or 6 – 7.30pm  

• Round 5: 22 May - 12.00 - 1.30pm or 6 – 7.30pm or 
         23 May - 12.00 - 1.30pm 

• Round 6: 5 June - 12.00 - 1.30pm or 6 – 7.30pm 

_____________________________________________
Be the leader you want to be. 

Drive the improvement you want to see. 
 

Places are limited, click this link to  
 

REGISTER NOW   
 

tel:0409%20850%20368
https://www.surveymonkey.com/r/OEBC2024

